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» A developer, team lead, project manger, product manager
» Helping enterprises with Agile for over a decade
» Part of the SAFe framework team

» BBAGE - HEZSERE

» Family at scale
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Our Remote, Distributed Pl Planning Experience
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Uber & Lyft Crush Taxis and Rental Cars
% of Ground Transportation Travel Reimbursements
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Airbnb Is Making a Dent in Sales for Major Hotel Chains
Share of U.S. consumer lodging market by lodging company, 2013 to 2018"

B Airbnb [ Home Away

I Major Hotel Chains Combined*
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* Billions of dollars in anonymized U.S. credit and debit card purchases analyzed for this report.
Does not include cards outside the U.S. or corporate cards.

** Major hotel brands include IHG, Hilton, Marriott/Starwood, Choice Hotels, Wyndham,
La Quinta, Hyatt, and all subsidiaries.
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Tesla's Market Cap Dwarfs
Automobile Giants

Market capitalization of publicly traded car manufacturers
(as of September 1, 2020)

GENERAL MOTORS %.$42.6b

Source: Yahoo Finance
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Widespread shift from companies making physical
investments to making digital investments

The Digital Transformation Marches Onward

Share of U.S. Business Investment
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Source: U.S. Bureau of Economic Analysis and Alger. Digital investment comprises nonresidential fixed investment of intellectual
property products (software and R&D) and information processing equipment. Physical investment comprises nonresidential

structures and equipment (ex-information processing). ‘ L G E R
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Customer Employee  Operational
satisfaction engagement performance

Note: Figures may not sum to 100%, because of rounding.

M Significantly better
Better
About the same

M Worse

B Significantly worse

Performance self-
assessment of agile
business units relative to
nonagile units in the same
organization, % of
respondents (n = 25
organizations)

June 25, 2020



And we’ve seen great successes
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http://scaledagileframework.com/case-studies

SAFe has played a significant role in helping our organization to navigate the
challenges of COVID-19

Agree or
strongly agree
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- Strongly disagree . Disagree I Neither agree nor disagree

. Agree . Strongly agree
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“I personally believe we have delivered more in the two years _
we’ve been using SAFe than we did in the four years prior-not in Sﬂ n"’f

raw code, but in value. Our downtime went down and that saved |n-t era EtiVE

the company about 30 million over the course of the year. That’s .

real money and a really positive outcome.” EntE rtainment

—Tripp Meister, Director of Technology, PlayStation Network

Results:

*Delivered double the value compared to before practicing SAFe
*Cut initial planning time by 28 percent

*700 team members across 60 Scrum teams actively using SAFe

*In two years, launched six trains globally, shipped more than 350
production releases, completed 22 Pls, over 125 iterations and 250
features
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“Dependencies being the biggest risk in a highly siloed environment.
Having our infrastructure teams readily availably, has been big change

moment for us.”
—Oden Hughes, Director of Enterprise Agility Success, American

Express

Results:
*50% Increase in flow from planning together
*Reduced dependencies across the enterprise
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“One of the things that the pandemic has really presented to us is a set
of rapid changes in marketplaces and needs, and frankly, you can’t fake
it in the face of something like what we’ve all been through in this
crazy world.”

—Robert B. Carter, CIO, FedEx

Problems:
Responsiveness to customer demand

Results:

*More than 300 Agile Release Trains

*Better alignment between Business and IT

*Agility reaching into HR, Marketing, Legal

*Able to match demand to capacity

*Managed to leap two years ahead during the last year
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2011 Field experience at Enterprise scale
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SAFe 1.0

Lean product development | Agile development | DevOps | Systems thinking
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