NTTDdATAa

Trusted Global Innovator

SAFe EAYIHRAC T —F50 MMIfiZzE XS h
SAFe® DAY JAPAN ZB6EI AN —HFDT T EF—

2021/9/10



AXBHDF7>T>H

sE e Hofan

SAFe7—F+70 FOEE
SAFe 7’ —F+5 bDITENRER
SAFeDFHINESE & BARKORA > b
Fx&

a bk wWbhE

NTTDaTta




s e H oM
R BA

NTTS —4 Feimi ik =+t
VIO 7V -2 3> FBERES APTO O —FFEED

e 2006%E NTTS—ZSLimifiiC Atte T5ANR— IS RIBET
O>1T 0 e, ZHOT7SvILER IO T MRS,

o 2015FENSHATI v )LEMEHEEIIS LI, EEEKFIE
v AI)VEARICEIDIEAITILT > T0»PVY)1—23>
HFZ B (EEIT,

o 2016F(CIEREEKDIRTITY RY—EXHERICTLY Y1 —
> 3>7—3F572EUTSAFeEA (CERDFHATE,

» Certified SAFe® Program Consultant. Certified ProductOwner,
Project Management Professional’d EDEAEZFF D,
o IRMi7ETEEmfL Software Design 2020 12BE M5, sLEEEH
[ F— LABFEORRNEND 72w 1 )LEFEOHRE#

Copyright © 2021 NTT DATA INTELLILINK Corporation NTTDATa



L= =Tad ]

M

N

N H
=

Scaled Agile Japan
ARSFT2Y o7 RINAH—

Il IR5>7 AT, BoF70-/ULLANILO RS>
ATA=R=3AEED, FIODTI -1 M UTHR,
KE. 7OTVOE AL LHEEUVE RTHEE, AMBRRDIZDH
DSAFe L —Z>JRENS. ERART A /NPT A
NI 20—F I BILT1 I ICEDET.
SAFeRED—EDITOTAZEIRUHEE,

SAFe Meetupi>Scaled AgileZE{EDIEF—TDEEIC
LBSAFe1Z1-T/A\DZ |, HLU'Scaled Agile In-
country RevieweréUTSAFed—-XD170O0O—-h754 X
Siik. HARAHIDISPCTERRD,

20218E9H K D Scaled Agile(CFifE. FRRENFE

Copyright © 2021 NTT DATA INTELLILINK Corporation

NTTDaTta



SAFeB A DN
AAREVRBAFEIEE | DBBAEN

7—FF0 NI I D
SAgile Release TrainDO— > F X TICHERFINERETERT S

30-75%
Lewding  SAFe’ for
SAFe® Gowermment ) ,’:"‘ i
{Reach the pping point) Loan Portfolio 10 - 50% —— 25 -75%
Py Implamantng SAFs" Leading SAFs" Managemant & Grow
V‘ @ s vrwors @
PANTHNER NETWORK v
- - - g - 20 - 50%
Waterfall/ Train Lean-Agile Train Executives, Identify Value
Ad hoc Agile Change Agents Managers, and Leaders Streams and ARTs Q@%‘
3
> L84 Lean-Agile Canter ofExcellence o 3 3 a
3
Agile Product SAFo" for SAFa" for SAFe" Seruim SaFa" Product Ownes) Lamceng SAF" -g'
Managemant Teams A hetects L Pracuct Manager {fer ART stakimhaldarm] 3
]
~ & o & © ¢
ARTO—_> v v % F
: -y
Train Teams and W
I E Launch ART Prepare for ART Launch
L
s.}o
& SAFe"
x Devpe
1 Implermenting SAR" Laan Ponfalia SaFe Rebaase SAFs" Advanced
'E e St {mane SRC:) Managemant Train Engineer Scrism Master
L o= & > e
5 N N
.
> Launch More ART: E d to th f'- *"I
unch More ARTs N’ xtend to the o f
@ O and Value Streams "o Portfolio SO, el \ y
-~

SCALED AGILE"

& Scalad Agila, nc

NTTDaTta

Copyright © 2021 NTT DATA INTELLILINK Corporation




ERDKXBURS AT LDV —F5D bhiEX Blkdy

mE (CLASH
HRDDTIEIRLD?

F— AZEIERED D A=1="55—>3 >
ES+wz50 2 FELNLKDH?

BEHDF— LT

femlnEnzon ?
fREllnEnz HA13HE D

BEUTCTEMEI 3010 2

pEURRIE - W—I)bx
F— ADMENTIRE BN ?
@it AR M
TIFSN3H ?

Copyright © 2021 NTT DATA INTELLILINK Corporation NTT DaTa



AHDF—Y

Q. SAFe )’ —=F77 L.
SAFeMEAMEA T T — X (CHUT.

EDELSIREBBARAT, [MzZf{fgINEThH

NTTDaTta



sRBADTN

1. SAFe 7 —FF 0 bOEEZH S

2. SAFe 7 —F7 0 hOATENRIEZ XD

3. SAFeDIINE R Z XD

ﬁ

BARDRA > b

NTTDaTta



SAFe V7 —F+5FJ MDD
=S1F

Copyright © 2021 NTT DATA INTELLILINK Corporation 9 NTTDAtTa



SAFe7—3F59J MDEE

#"™y, Measure

r - TL]
° ° ll_l A Business Agility £ 4\ 2Grow
Enter rise Architect = (H) ~ ™ | g
Agility ﬁ =
= NFRz
I /g 41 F —#70 I\ + — Portfolio Backlog
) — s
) o I \&a\ o : ~ LIS Y
X%gyy@} J 1 — Z |\ J — !: Epic Enterprise Strategic Portiolio PB ’ Lean Budgets Coordination g WKPIs “
. Lean Portfolio Owners  [Architect Themes Vision L vision
Management Guardrails Development Value Streams Solutions
Solution LARGE R?
“ | PT° G & soLUTION | "
M ) [
|~ solution |Solution compliance  § __lmm| &
Enterprise ArchiEng | Mgmt Gl MBSE 5= | m
x —1 Milestones
?Jollt_nlon 5 ooy - Set-Based —m — t | —
[ ] elive [ w =
Solution Arch / En g " o - -
Shared
Services
N J ~ ~ 7 # — a I\ S, o) — 7 Gustomer Centrieity Continuous Delivery Pipeline
A 1—<a>7—F5 / > - Busness 8.9 Py - ; S ; Essselh:jnm. o
_ olution
. X oy Product AR/ 2= I AGILE RELEASE TRAIN. = s CoP
AN [ O) -~/ Z J Delivery - 27 |mm . . B L[
[ ! <><> NFRs y i
[ ] . Program Backlog Continuous Continuous Continuous Solution %
P;qoducl Design Thinking Exploration Integration Deploymant Contont e
Lz iz gmt “@--@ @9 -9- Reloaseon Demand - # 9 --9-9-9--@ Team
T = o | gy oo | G o
| |
Agil — co,  [EX | \_/ Lean UX
Agile Teams NFRs < o g i 1o  Enatie | *E i pevors
. remaaks |15 B e ;0 -
ystem Arch/Eng i o 3 0 il =i g2
roduct
~ N“ Owner : - - Goals Iterations. Goals Iterations Builtdn
ZT l) F —*70 h/I P Continuous | - Pl Pl Quality
Learning Scrum Kanban Pl Objectives
0) Culture Master Architectural Runway LoMngwel, ot sl & Sealed Agha, Inc
ME—DI AT I
: — Core [ Lean-Agile SAFe Implementation =
Busi Technol
L Al 1_!Values = Mindset Principles Roadmap & spc

Lean-Agile Leadership

Copyright © 2021 NTT DATA INTELLILINK Corporation NTT DaTa




SAFe 7 —3+570 FOEE

E(CARTO V2V AI)ILF—ALEDTHKL—23 2 UIAH 5,
V- —2vIZFHEL., UTICEEZFD

O S AFLEEDESICEIHTH ?
« Architectural runwayD#tERF &2 M/ \w 07 (Enabler) DES

. EWETHMRTE tHEE%i*j/T\ NY B EDREE
o JEBEEEEIF(NFR)DTE

O > X7L% e:“a)J:—s (CHEDh 2
o kI UKD\ TS0 0B, B, EDEE
» DevOpsMDiEIE
« J\U1—XAMJ—ALAEARTOHFEDRET. BKRUEDHR— b

NTTDaTta



SAFe 77—+ D
iTEN R

NTTDaTta



SAFe(Z{aDIzH(CH DD ?

| HEOTEED - IR AR
BRI Dm £ e
=5 30 - 75%

M R R BABIH =
20 - 50% 25 — 75%

BAE A\ (CEZ M
ESHRAT7 U+ DRI

NTTDaTta



7I5vAIEU—>

PIv1IVEEDEE(CHDRA D —>EFDIRA
EREEE REEL. .
MEDH ST NI T &R < ARG UET. 1. LAYZEST
EROZE (S EXHAFEDORIATH D TEEVIULET . 2. HiEgE{/EDHRT
AL EES(CDIFB &L T, BREDERNEE| X HFET,
<YV I NI %2, 2-38ENS52-358BE0LWD 3. ’%E%Ebﬁg
T B HEOBREIERTU U — 2 LET, 4. BJIEHT
ESRIAIDOANEHFEE G TOSTOMEELUT 5 A%%E?%
. 6. ERETERE(ILTD
Rl St S BN RO T B 7 OEE N
U DRI =% =sHE T, - mEZED ST
S TILE (WIRIENBEEEARICITBE) HABETY.
HE'ﬁE@T—:Fj_‘Qa:V ° ESR DRD-I—(Q:
BT — AN S EFHENET .
F— DB ENEEBH D ENTEBHETHIN(CIEDIRD.
ZNICEDWTES 5O S ERECHEELET.

‘_V
SAFeECNSDEBREAICHED TS

Copyright © 2021 NTT DATA INTELLILINK Corporation

g

14

NTTDaTta




P2 AIVP—F70 hOITENRE

7 4« JLOEEEA V0 e O e e >

»

1TENREE

X AN = L= 7 =

OO CHEEOINLET, |

[{EDH DY T b7z Hlk
A (CIREUET, |

INS IR MED B TIAZFE(C U
-2 TESZL

»
»

SOTIWRTF—FFIOFv &

e [ > TILSUWARLIENDESE
Ml (CHIF I D&

RAMRICTDZENKRETY, |

NTTDaTta



KMIRICEAEYI D

v 1 )VERFEDIRAN U —> RFEDIRA
i

sxcer: Il =237

7 7313

AT A &I

KRIEZEDZED

ET> "7

i

SAFeU—27 v 4 )LDIRERAN

NTTDaTta



SAFe 7 —3+520 bOITEIREE

SAFeU—> 7> v A )LDRE[FRI SAFe 7 —3+7 0 bODITENREER

»
»

AT L& U TERS 2k
L. ZFEE(EZES L

© rr=zEo)

B2 DT DERIZAR U,
FEICKDIR=ETDZ L

[ZENE=EBTEITD. AT 3>
i D

AII—Tv haemtitEd,
MEDERZIET D&

[WIPOREAL EHIPE. /\wFH A
XD F1—DE=DOEHE ]

»

NTTDaTta



SAFeDINEFE &
BARFDIRAL > b

NTTDaTta



SAFeDTESE
SIATLAEEDLD(CEIDITH ?

»

Architectural Runway
P—=FFO0F13)N - -529xA

SATLZEDEKSICEDRN?

Continuous Delivery Pipeline
BT UNUIATS1>

Agile Team
PIvAIVF—LA

NTTDaTta




Architectural Runway -7—*5oFa5) - S>9x4-

FeatureIEHABI CHOUY — X ZZIEIT DY — XA A— RDPOMR—FR> M 1>
J SZEFDON IR EZR,

v Architectural RunwayZ{E z&b®D/)\v 27 (Enabler& U CTES
\/ ’fl_‘fzbﬂ’\](:ﬁ"ﬁﬁ - IEITD

v @ERZETYND—ZRIRT DTHDED

7*}17/1’”/9: LB BN EnablerzBaRE T3

SRIE U=Enablerh?...
B DFeaturefiFEZEYR— b

Copyright © 2021 NTT DATA INTELLILINK Corporation NTT DaTa



Architectural RunwayEA DR > b

€@ :5our@ig Design Up-frontyDIEI;E

o RAIIEEENDONSIAV, RAEEMEICHUT DI (CEIDEIREZ AR
L. {RGRARSIEDH CTrEIREIZ s TL < (Set-Based)

o RDFeatureDIE D ZEHKED KMRIE T DDICHBIMGE(CDH. 77—FF
DOF v 2RI D

Q EEMEEBIFED) S5 > 2 RRD

J%quannT(Lﬁﬁoa_%%& rl_r_rd\EuRn-I_J N riZ?A%ﬁé@%ﬁﬂﬁJ N

(VU1 —>23>0&EHE] . [F-LAEDOISKRL—23 >0 NFEE
SENRERETMER D & [F—LADBREDEE] . 772U DT
ﬁ%%

Copyright © 2021 NTT DATA INTELLILINK Corporation NTT DaTa



Continuous Delivery Pipeline -850 /XU TS1 > -

AT 75U )—-XFETH, J—o0TJ0O—. 7IO571E5«. BEfba=R
IHED,
v —8ED)\U1—-ARNJ—LBEIVETTS

v DevOpsZRAWTCEER UGEILT D
v B (SRS - SNE T D

Continuous Delivery Pipeline

AGILE RELEASE TRAIN s \'
Continuous Continuous Continuous Release
Exploration Integration Deployment on Demand
IR ER 3R RGNS MmN o040 A>FYRUU—-R

Copyright © 2021 NTT DATA INTELLILINK Corporation NTT DaTa



Continuous Delivery PipelineEARDR-T > b
@ ocvopsv 1 REREEES

HTUR(CEZEE L CMEZEITIZU\DeveE, IRBARLKZE URWTEEZIRSD

BDO0psI I IIAEE (Cp D
71 U7+ ZHNX /zDevSecOpsZEEIFT B

Ot roREERRTS
o 21267 RANT D] TE>IEL MFoIE5F7 XA henNTuz] ZHIEY
TANI 7=
RERINN DERSARIRE2ES X I~

Q 704 EVU—REDET

FOAGERRIR(CS AT AZBERIZCE. UU-X(EFBEMNMEX
BEDICIRDBDCE
SO % LI DDA TV RUU-X =BT

Copyright © 2021 NTT DATA INTELLILINK Corporation

NTTDaTta



Agile Team -7 v 1 ILF—A-

B A LR O TEDIED ZEE. BHFE. XA FUJ)NU—-9 735
~UIADRAD S LF— LI

v Bttt BE2EESIN W TOORT 7>0>3F)L
v BEOF—LANRISRL—23 2 USRI UARTICED
vV 7—FFO0FviBERZTERUDDRIENIRRETEI D
v DevOpsZEikd D

© Scaled Agile, Inc.

Copyright © 2021 NTT DATA INTELLILINK Corporation

NTTDaTta



Agile TeamEB ABFDRT > b

© V1 -AFU—-LEPLICHRBEREERD

—FF U MIFEMMHEKRTER U, /NU 21 —X MU —AYARTOEET &
HiRk— K93
o HIEE—FFTOFvIAFHI DL ZERHI D

O 7orrEREREDS

e H—F— /DA ILINEFRRVDICERTF— LA EBEENRER v
1)LV TEBIET H7R0
« JORT 722023 F)LTDevOpsHEKRTETDF—A

c BB I(CAgile Tefam&EISRL—23 293
o FR, R, &ET. IL—IUE—IEBITICIRSIRNK DI

B (CMEZEDDIET v A ILF— L. BURBEFEN TS ZHR—

NC RS

Copyright © 2021 NTT DATA INTELLILINK Corporation

NTTDaTta



= Yall. )

vV SAFeU—272v A )LDRAICHEDS
VIPSvAIVF—LEIETHE

VI)—4SH—wIBFEBEUISRKRL—>3>
Ut SR\t ZBIE T

NTTDaTta



