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Business results
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(Lean Agile Center of Excellence)
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Lean-Agile Center of Excellence Canvas

Key Activities & Cadence

Mission Statement Principal Roles

FOR ...
WHO ...

e

ISAN ...

THAT ... Zj_'— |\)(> |\

UNLIKE ...

Responsibilities

Responsibilities of the LACE including

highlighti

KPIs / Success Criteria

Key perfi
success.

Meeting cadence and key LACE team activities.

Team and Locations

Additional LACE team members

Key Stakeholders

Key stakeholders identified during the
stakeholder mapping exercise. Communication Strategy

Channels and frequency of communication.
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Business results
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(Value Stream)

P (GEE) PEECEMTIMEORIL TOtAL. Z0TO EERTIEDCRERSIFAEA e
8. 3BICFS AT LZzHF BRI 200TO0tRE4RE (ART:Agile Release Train) ZEASHNCIS

- 0459 FOEKBEHBRFE(C RS TULVD,

JOSTI TRV (ME%Z KGRI IED)

- JOSI MNRIRZ—SvHIMFETEL TS

-BRO0— RIvTHB NN TV

< )\U1—-ARN)=AICEDBANEERT7HA>ENTULS,

- POR—-ZRF—MEIPOPT, BEF 05 MG EEBEMTERLDIBL,
JW1—AMN)-LAZEFEHRBEI(C. ARTZIRRLTUED,

TR TART 2R L TUED,

IEINETTOYT MOEESEIRIA D/ N1 — A N)— AU TOR,
JOPII R TOEREBOTUEIENZ L,

R/ -Z N - LAZ DT TUEL. MMENERDZAIRIEF — AERD
JO)RNEEEERTETCERL (AMARE)

SAFe’ DAY JAPAN R —$EITE S — ©2021 TDC SOFT Inc. & NTT DATA Corporation



re

uest

. Build ese Validate ¢+ Release

P

©2021 TDC SOFT Inc. & NTT DATA Corporation



SAFe DAY ARG —HEITE T —

Development Value Stream Canvas: [Value Stream Name]

Operational Value Stream supported

““ [Steps supported in operational Value Stream]

FOR...
WHO ...
THE ...
IS AN ...
THAT ...

UNLIKE ...

OUR SOLUTION...

Systems, products, services
developed

Solution Context

Context in which the solution
will operate for each customer
segment

People and locations

Estimated number of people, by
geography, in the development
value stream

Customer Segments

Customer segments served

Paths used to reach each
customer segment

Customer Relationships

Type of relationship each
customer segment expects the
business to establish and maintain

Budget

Budget for people and resources
allocated to the value stream;
includes OpEx and CapEx

KPIs / Revenue

Key performance indicators
for measuring value delivery

Economic framework

Set of decision rules that align
everyone to the financial
objectives of the solution

ARTs and Suppliers

ARTSs and Suppliers, including their respective responsibilities

For Solution Trains

Solution Train Roles

Solution Train Engineer

Solution Management

SUPPLIER +

Solution ArchitectEngineer
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Strategic Lean Portfolio
Thames Budgets

Strategic Themes and Lean Budgets
are outputs of Enterprise strategy
formulation

Enterprise Strategy

é:

Portfolio Context

\
Portfolio Vision
Lean Budget Guardrails
#™
F 4 % OQOutcomes, Flow, Competency

The portfolio context is an input to the
evolving Enterprise strategy
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Business results

PI Planning D#E{iE~ &l r——
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-Jira -Jira Confluence
Redmine -Sharepoint
-Azure DevOps (Teams)
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